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Read This Before Hiring a

Business Coach

By Marty Park



The world of business coaching is broad, and no two coaches are alike. No two businesses 
are alike either and it’s important for business owners to understand the coaching industry 
and learn the right questions to ask a business coach before hiring them. 

Coaching is an industry with a lot of so-called experts that tout credentials, but very few 
have the direct experience to really back it up. Fewer still have a proven track record and 
can demonstrate the value they can bring to a business. It’s very normal to have skepticisim 
for the business coaching industry. 

To help you understand how business coaching works, in this article, I’m sharing my advice 
and some frequently asked questions that I hear about business coaching. I hope the 
following information helps you decide if a business coach is right for you, and guides you
to choosing the best coach for you and your company!

INTRODUCTION

HOW MUCH SHOULD A BUSINESS COACH COST?

The first thing on most people's minds are the costs associated with hiring a business 
coach. However, these fees vary considerably. The fees for a business coach should be
set based on the deliverables in their program, and each coaching program may be set up 
with an entirely different structure. Overall, our best advice is to be prepared to pay an
established, experienced business coach a similar professional fee that you would pay
to your lawyer or accountant per hour ($150 to $700). 

Unlike the above professionals, the money you spend on coaching should create a
substantial return on investment for your business. Business owners rarely worry about the 
cost of a good coach when they understand what their return on investment potential is. 

It’s also important to consider that the best business coaches constantly work behind
the scenes, reviewing your numbers and materials, and they will stay in contact with
you between coaching meetings. Some coaches have a team of people who will review
your materials and help with various aspects of your business from accounting to hiring
to marketing. 

Overall, if you are truly serious about getting results, expect to pay $2000 or more per month 
for a great business coach.



The first stage to business growth is mastery. The mastery stage focuses on perfecting the 
delivery your product or service. During the first stage we must gain control of all aspects
of the business: the finances, the delivery process, and the team.

Each area of your business must be stable enough to handle more work in the future.
This is the only way to sustainably scale your operations and your revenue.

During the mastery stage we must take an honest look at the business, identify the areas 
that are struggling, performing without controls or not aligned with growth. Then, we must 
do the work to create efficiency, high-performance and stability. 

In the coaching field, there are many different types of specialists who claim to deal in
various aspects of business.  How do you determine if an executive coach, a leadership 
coach, a business coach or a life coach is right for you? Overall, you should ensure your 
needs match the coach’s real-world experience.

Executive coaches work in corporate settings and deal with the issues and strategies of 
large corporations and their teams. They will work to help executive teams improve their
performance and their organization as a whole. Look for one who has consulted or worked 
on several corporate executive teams in a broad sense. 

Leadership coaches often work in targeted specific personal skills sets of the members of 
your leadership team. These topics may be things like planning, communication, managing 
and inspiring the best work from their teams. Look for one who focuses on educating and 
honing leadership skills specifically.

A business coach focuses on the large range of skills and issues often faced by business 
owners and entrepreneurs.  They may cover issues strategically, tactically and possibly look 
at the personal development their clients or teams need to succeed. Look for one who has 
started, owned and grown several of their own businesses.

A life coach is often focused on the discovery and pursuit of personal goals, life
inspiration and the emotional landscape people need to navigate in order to be successful
in life. Look for one who has overcome lots of personal challenges and learned from
triumph over adversity.

WHAT KIND OF RETURN ON INVESTMENT WILL
I GET FROM BUSINESS COACHING?

WHAT TYPE OF BUSINESS COACH SHOULD I HIRE?



Many people only think to hire a business coach when the problems and challenges in their 
business seem overwhelming and require an outside perspective. This can happen at any 
time — in the first or even 20th year in business! However, a coach can help accelerate your 
company’s success.

The best business coaches will be able to help you navigate challenges at any stage,
from start-up to mature business. They may even help you get your business ready to sell,
if that’s your goal. 

The challenges may be different at each stage, but the outside perspective, problem-solving 
experience and support are critical any every stage. An experienced coach will also foresee 
future pitfalls and things to watch out for in the next level of your business too.  

The decision to hire a coach really should be focused on the outcomes they provide and 
how they align with where you and your business are today.

Everyone enjoys a good conversation but, effective business coaching needs to go beyond 
just talking about issues and challenges. Ask your potential coach specific questions about 
their coaching method (frequency of meetings, format to meetings, process for documen-
tation). Find out what tools are available. Discuss their framework for coaching and exactly 
how this framework works to grow and improve companies, and the people within them.

The most effective business coaching formats will get into the details of your business.  This 
may include things like reviewing financial reporting and metrics, marketing strategies, sales 
process, team dynamics and staff performance, to name a few. The best business coaching 
programs must contain elements of analysis and collaboration, that help you think critically, 
encourage sound judgement, and decision making.

The best coach should have a proven framework, systematic approach, and routine to their 
coaching. They should know their content like an expert and should be able to apply it to 
your business as context. An outstanding business coach is never “winging it” or joining 
your coaching sessions whimsically and unprepared.

WHEN SHOULD I HIRE A BUSINESS COACH?

IS BUSINESS COACHING JUST MEETINGS AND TALKING? 



What experience is important when considering a business coach?

In order to help with all the complexities and different areas of operating a company, you 
should ensure your coach has experience in operating and managing businesses similar to 
yours. It doesn’t necessarily need to be the exact same product or service, but rather
experience that can easily apply to your business today, and into the future. 

Ensure your coach can help with the different aspects important to your business.
Experience in human resources doesn’t help if your problem is sales. If your goal is growth 
and refinement, your coach will need to strategize for marketing, sales, finance, people,
systems and administration. Business expertise is often thought of in a corporate setting, 
but linear corporate experience doesn’t match the diverse needs of an entrepreneur.  

Unfortunately, there are few barriers to entry in the business coaching field. According
to LinkedIn, there were an estimated 586,292 coaches worldwide in 2019. So, it’s very im-
portant to review potential coaches qualifications and experience dilligently. With many new, 
inexperienced coaches entering the marketplace, be sure to ask for proof of qualifications, 
references, referrals, and if they are committed to your return on investment with coaching.

What level of success have they had in their business or career?  

Just like you wouldn’t want to hire a financial planner that hasn’t demonstrated a level of 
their own financial success, you wouldn’t want to hire a business coach that can’t clearly 
demonstrate strong success in their coaching career. Look at their experience and their track 
record of success with past clients. Ask to see numbers and measurements from their work 
with others. Take time to research and get tangible evidence from each coach you interview. 

Have they won awards, written books, or do they sit on boards or take part in business
associations? Successful coaches also seek to offer a wide array of support and advice 
across many groups. The best coaches want to help others, not just fly around in private 
jets. A certain level of altruism is important in a good coach because it shows they not
only care about making their own money, but also HELP the businesses they work with.

A disturbing trend that I see in modern coaching programs is to provide less and less live 
coaching time, reduced follow-up and support, and to increase automation and recorded 
tools. Make sure your coach’s approach is the right mix of live coaching, support time
and available tools for you to get results and enjoy the relationship.

WHEN INTERVIEWING POTENTIAL COACHES, 
CONSIDER THE FOLLOWING FACTORS.



Does their coaching package include support for execution
and implementation?

It’s very important to fully understand what each potential coaching program offers and what 
you will get out of your investment. Simply getting more and more ideas is not enough to 
move a business forward. New strategies are great, but who is going to do the work? More 
often than not, a business owner needs tactical help the execution of each new strategy. 

Entrepreneurs and business owners are busy people and the hardest part for them is
often finding the time to execute on the ideas and plans they already have! Ask any
potential coach what they do beyond coaching calls to support their clients and what
resources they have. 

We believe that supporting clients with their execution and implementation leads to faster 
and dramatically stronger results in your business and with your team.

How long have they been coaching businesses full time?

With a steady influx of new coaches in the market, it’s important to find one with proven 
experience. What is their certification? Even a certification doesn’t mean much unfortunate-
ly. Currently, there are more than 500 business coach training and “certification” programs 
worldwide. Many of them will certify you if you simply pay them a fee.

That’s why its better to ask about their experience. Many people get into, and out of,
coaching over the first one to three years of their practice because it is challenging,
demands real, tangible expertise and it truly is a demanding career.  It is not in your
best interest to hire a coach who treats it as a side hustle. 

Ensure the business coach you decide to hire has been doing it as a full-time occupation for 
a long enough time to prove their skills. Their results should be easy to find, understand and 
interpret. Don’t let someone with a nice website or convincing sales pitch confuse you.

What results will they commit to — for you and for your company?

If you’re considering a business coach to get specific results in your company and in your 
life, ensure they are actually committed to help achieve your goals. Oftentimes, an overly 
structured program might have outcomes and results that you don’t want or need. A good 
coach and program will focus on you and your company as a unique situation that has 
unique goals and outcomes.  

Outcomes for a coaching program should revolve around some well-defined key perfor-
mance indicators — typically business goals, but make sure you consider personal goals for 



you, the owner, too. These goals and commitments should be documented with your coach 
at the beginning of your program and reviewed regularly for results and performance.  

Where is their focus – personal, life, executive, business?

In the coaching field, there coaches for everything. In many areas of life and work, and
certainly as an entrepreneurs, we see a lot of cross over. 

A good business coach should be able to help with business strategies but not necessarily 
emotional anxiety. A life coach may help with confidence but not able to help with sales or 
marketing. Yet, a sales coach might be able to help build your confidence as a sales person. 

We recommend taking the time to find a coach skilled in the targeted areas you need the 
most help with. This might require a little prep work on your side before you set out to hire 
a coach. You may even want to hire multiple coaches if you want to tackle broad areas like 
business, personal development, and health. Your best results will come from a specialized 
approach in each area. 

Do you have a personal connection with them?

When working with any professional, the impact will be greater when you fully enjoy
your time together and feel 100% comfortable working with them. You are starting a new 
relationship where you will meet with your new business coach every week or two for a long 
period of time. When interviewing new coaches, you should make sure you really connect 
with them and like them as individuals. 

Ask each coach personal questions about their philosophies for business, ask about their 
family, their hobbies, and even about challenges they have overcome in business and life. 
It’s so important to click with and enjoy each call and each meeting with your coach.  This is 
an important relationship, and like all relationships, has to feel like a solid fit based on trust, 
respect and affinity that runs both ways.



   Growing your sales and revenue
   Maximizing profit margins
   Improving customer service 
   Product or service delivery
   Business growth or scaling
   Team culture and synergy
   Marketing or advertising
   Creating a long term strategic plan
   Removing yourself from service delivery or daily operations

Use this check-list to before deciding on a business coach:

   Do they have a reputable certification? 
   Have they been coaching for more than five years?
   Have they clearly explained what their coaching programs look like?
   Is there a clear distinction that this is business coaching, not life coaching?
   Do they have a solid bank of testimonials and case studies?
   Are they willing to provide references from past clients?
   Have they owned a business in your industry?
   Do their specialities and experience align with your specific challenges?
   Does their approach to coaching work for them, or you?  (It must work for you)

QUESTIONS TO PREPARE YOURSELF TO START THE 
PROCESS OF HIRING A BUSINESS COACH

Are your challenges mainly in the areas of your business or in your personal life? 

Do you own or operate your own business? 

Do you work in a corporate organization? 

Are you looking for help with a leadership team?

If you’re sure its not a corporate executive coach or leadership coach that you need, do 
the challenges you need help solving relate to areas of your business such as the 
following?

Check all that apply:



Our aim in this guide is not to overwhelm you with information, but rather 
ensure you consider all important factors before selecting a business coach. 

If you want to grow your business to match your biggest vision but aren’t sure where to start 
or how to get there, a business coach can be one of the best investments you will make. 
If you want to work less hours and save time, avoid unnecessary mistakes and grow your 
business and revenue faster, working with a coach will be a rewarding, profitable experience 
for you and your business!

It may be a daunting decision to choose someone to guide you in your business, but rest
assured, the best coaches will be transparent, have clear processes, and a strong track 
record with references, case studies, testimonials and rich experience that they are glad to 
share and discuss. 

We hope that after reading this guide, you feel ready to start the process
of finding your coach.

To learn more about our coaches and coaching programs, our specific approach and
whether it is a fit for you, email us at bigresults@evolvebusinessgroup.com or contact us at 
https://evolvebusinessgroup.com/contact/

CONCLUSION



For over 20 years, Evolve Business Group has been helping established
entrepreneurs and business owners grow their businesses and achieve

their vision of success. Through strategic coaching, team training and online 
courses we address any cbusiness hallenge — from sales to finances

to leadership and everything in between. 

Our coaches provides support, direct guidance, help devise strategy, tactical 
execution and create accountability. Our clients gain new perspective, more 
confidence improved work/life balance and satisfaction. Plus, our team of 
marketers, human resources and opperational specialists complement our 

coaching programs and help you execute on your daily tasks. 

Whether your goal is world domination, or early retirement, or even to create 
a profitable business that can run without you — we can help. 

Give us a call at (1) 403-283-8337 or email us 
at bigresults@evolvebusinessgroup.com 

www.evolvebusinessgroup.com

www.evolvebusinessgroup.com
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